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SECOND QUARTER
HISTORIC  TRENDS

Based on the Fiscal Year for the Central New York Regional Market Authority
(Authority), the second quarter of the fiscal year runs from the first day of July through

the thirtieth day of September. As the Authority sees a bulk of both expenses and
income due within the first quarter of the fiscal year, the second quarter tends to be
much lower in both income and expenses. Notable items from the Authority’s cash

flow statement that apply to the second quarter of each fiscal year are noted below.  

INCOME HIGHLIGHTS

EXPENSE HIGHLIGHTS

As was the case with income, the majority of expenses for the Authority are seen in the first quarter of the
fiscal year as well. Due to a large portion of the Authority’s expenses being due within the first quarter of
its fiscal year, expenses are proportionally lower in each of the following quarters of the year.  The second
quarter, however, usually sees the highest portion of expenses after the first quarter. 

As April launches the Authority’s fiscal year, and the most expensive and most heavily populated season on
the retail market. By the end of the first quarter, two out of the three payments on the retail licenses have
been paid, and several vendors have typically paid their licenses in full. As a result, the Authority sees very
little income from licenses on the retail market in the second quarter. However, daily fee income is still
collected at a similar rate to the income collected in theses accounts in the first quarter. 

While income in the first quarter is notable for generating the largest portion of revenue for the entire 
fiscal year, income in the second quarter of the Authority’s fiscal year is notable for the exact opposite
reason. The second quarter historically sees the lowest portion of the Authority’s income for the year.
However, some accounts in which expenses tend to peak in the second quarter include: Electricity 
Sales (due to the second quarter falling into peak air conditioning season), and Daily Fees (as this 
time of year, vendors have access product, and require additional stalls). 

Some accounts in which expenses tend to peak in the second quarter include: Repairs to Buildings and 
 Repairs to Grounds (as it is the peak season for work to be completed due to weather and scheduling), 
   Legal and Professional Expenses (as this is when the majority of leases and other legal documents are 
     reviewed and updated, and the spike in repair projects translates to a spike in required engineering 
        services), and Credit/ Debit Fees (as this is the peak season for usage of the token program on the 
           retail market). 
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SECOND QUARTER
INCOME REPORT
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SECOND QUARTER INCOME
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PERCENTAGES AS THEY RELATE TO THE PRIOR 5 YEARS



SECOND QUARTER INCOME
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TOTALS AS THEY RELATE TO THE PRIOR 5 YEARS



INCOME ACCOUNTS

Commercial Leases - This income account typically exhibits an equal spread of income across each
of the four quarters of the fiscal year. However, the Authority saw only 13% of the budgeted annual
income for this account received within the second quarter of this fiscal year. This is due to a high
level of vacancy, brought on my deteriorating infrastructure that has led to unsafe renting
conditions in several units. This account is being considered for required adjustments. 
          5 year average quarterly spread:  Q1 - 24%    Q2 - 25%    Q3 - 26%     Q4 - 25%
           Fiscal Year 2023 - 2024 spread:      Q1 - 14%.   Q2 - 13%

Land Leases - This income account typically exhibits an equal spread of income across each of the
four quarters of the fiscal year. Additionally, this account typically remains consistent year after year,
as the Authority’s land leases are commonly long-term. The Authority saw 20% of the budgeted
annual income for this account received in the second quarter of this fiscal year. This does not
deviate much from the expected income and does not raise any concern to the overall budget.  
        5 year average quarterly spread: Q1 - 28%  Q2 - 25%  Q3 - 24%  Q4 - 23%
        Fiscal Year 2023 - 2024 spread:     Q1 - 22%  Q2 - 20%

*Please note that listed averages are the average of the each of the averages calculated in that account
in each quarter for the past 5 fiscal years. As a result some of these spreads will not add up to 100%.

Farmer Saturday Daily - The income in this account is typically more evenly spread throughout the
fiscal year than what is exhibited in the license account. However, we do still see a slightly higher
portion of this income within the first quarter, due peak plant season falling into this quarter
annually. The Authority saw 42% of the budgeted annual income for this account received in the
second quarter of this fiscal year, which is a significant increase from historic levels. This is likely due
to an increase in daily stall rental by vendors who reduced their license commitment. This income
account is on target to generate more revenue than originally anticipated. 
       5 year average quarterly spread: Q1 - 34%   Q2 - 29%   Q3 - 24%   Q4 - 14%
        Fiscal Year 2023 - 2024 spread:    Q1 - 40%   Q2 - 42%

Farmer Saturday/ Wholesale License - This income account typically exhibits a very
disproportionate spread throughout the fiscal year, with the majority of the income being seen
within the first quarter of each year. The Authority saw 1% of the budgeted annual income for this
account received in the second quarter of this fiscal year, which is right on target for this quarter. 
       5 year average quarterly spread: Q1 - 78%   Q2 - 1%   Q3 - 16%   Q4 - 7%
        Fiscal Year 2023 - 2024 spread:    Q1 - 66%   Q2 - 1%
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INCOME ACCOUNTS CONTINUED...

Dealer Saturday Daily - The income in this account is typically more evenly spread throughout the
fiscal year than what is exhibited in the license account. However, we do still see a slightly higher
portion of this income within the first three quarters, due the peak season on the retail market.
The Authority saw 13% of the budgeted annual income for this account received in the second
quarter of this fiscal year. This is lower than anticipated, and likely due to staffing shortages. This
account will likely require adjustments. 
          5 year average quarterly spread:  Q1 - 39%    Q2 - 24%    Q3 - 35%     Q4 -3%
           Fiscal Year 2023 - 2024 spread:     Q1 - 25%     Q2 - 13%

Commercial Saturday License - This income account typically exhibits a very disproportionate
spread throughout the fiscal year, with the majority of the income being seen within the first
quarter of each year. The Authority saw 0% of the budgeted annual income for this account
received in the second quarter of this fiscal year. This is typical in this account, as two out of three
licenses payments are due in the first quarter of the fiscal year, and most vendors have paid their
licenses in full by the start of the second quarter. 
          5 year average quarterly spread:  Q1 - 68%    Q2 - 0%    Q3 - 27%     Q4 - 5%
           Fiscal Year 2023 - 2024 spread:     Q1 - 45%    Q2 - 0%

Commercial Saturday Daily - The income in this account is typically more evenly spread
throughout the fiscal year than what is exhibited in the license account. However, we do still see a
slightly higher portion of this income within the first two quarters, due the peak season on the
retail market. The Authority saw 31% of the budgeted annual income for this account received in
the second quarter of this fiscal year. This is right on target for the second quarter of the fiscal year. 
          5 year average quarterly spread:  Q1 - 30%    Q2 - 32%    Q3 - 24%     Q4 -14%
           Fiscal Year 2023 - 2024 spread:      Q1 - 17%     Q2 - 31%

Dealer Saturday License - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with the majority of the income being seen within the first quarter of
each year. The Authority saw 0% of the budgeted annual income for this account received in the
second quarter of this fiscal year. This is typical in this account, as two out of three licenses
payments are due in the first quarter of the fiscal year, and most vendors have paid their licenses
in full by the start of the second quarter.
          5 year average quarterly spread:  Q1 - 75%    Q2 - 0%    Q3 - 6%     Q4 -9%
           Fiscal Year 2023 - 2024 spread:     Q1 - 69%    Q2 - 0%
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Food Concession License - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with the majority of the income being seen within the first quarter of
each year. The Authority saw 0% of the budgeted annual income for this account received in the
second quarter of this fiscal year. This is typical in this account, as two out of three licenses
payments are due in the first quarter of the fiscal year, and most vendors have paid their licenses
in full by the start of the second quarter.
          5 year average quarterly spread:  Q1 - 95%    Q2 - 0%    Q3 - 5%     Q4 -0%
           Fiscal Year 2023 - 2024 spread:      Q1 - 72%    Q2 - 0%



INCOME ACCOUNTS CONTINUED...
Dealer Thursday License - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with all of the income seen in the first quarter of each fiscal year. The
Authority saw 0% of the budgeted annual income for this account received in the second quarter
of this fiscal year. This is typical in this account, as two out of three licenses payments are due in
the first quarter of the fiscal year, and most vendors have paid their licenses in full by the start of
the second quarter.
          5 year average quarterly spread:  Q1 - 100%    Q2 - 0%    Q3 - 0%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 85%       Q2 - 0%

Farmer Thursday License - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with most of the income seen in the first quarter of each fiscal year. The
Authority saw 0% of the budgeted annual income for this account received in the second quarter
of this fiscal year. This is typical in this account, as two out of three licenses payments are due in
the first quarter of the fiscal year, and most vendors have paid their licenses in full by the start of
the second quarter.
          5 year average quarterly spread:  Q1 - 98%    Q2 - 2%    Q3 - 0%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 78%    Q2 - 0%

Farmer Thursday Daily - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with most of the income seen in the first two quarters of each fiscal
year. The Authority saw 40% of the budgeted annual income for this account received in the
second quarter of this fiscal year. This is right on target. 
          5 year average quarterly spread:  Q1 - 47%    Q2 - 46%    Q3 - 7%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 60%    Q2 - 40%
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Commercial Thursday License - This income account typically exhibits a very disproportionate
spread throughout the fiscal year, with all of the income seen in the first quarter of each fiscal year.
The Authority saw 0% of the budgeted annual income for this account received in the second
quarter of this fiscal year. This is typical in this account, as two out of three licenses payments are
due in the first quarter of the fiscal year, and most vendors have paid their licenses in full by the
start of the second quarter. However, loss in the first quarter that was not recuperated in the
second quarter shows that this account will require adjustments. 
          5 year average quarterly spread:  Q1 - 100%    Q2 - 0%    Q3 - 0%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 15%        Q2 - 0%

Commercial Thursday Daily - This income account typically exhibits a very disproportionate
spread throughout the fiscal year, with most of the income seen in the first two quarters of each
fiscal year. The Authority saw 24% of the budgeted annual income for this account received in the
second quarter of this fiscal year. This, when considered with the first quarter revenue, keeps this
account close to target. 
          5 year average quarterly spread:  Q1 - 44%    Q2 - 34%    Q3 - 22%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 48%     Q2 - 24%



INCOME ACCOUNTS CONTINUED...

Dealer Thursday Daily - This income account typically exhibits a very disproportionate spread
throughout the fiscal year, with most of the income seen in the first two quarters of each fiscal
year. The Authority Budgeted ZERO income in this account, and that is what was met. There is no
anticipated income for this account, because all dealers on the market must hold a license with
the Authority, and stalls on the Thursday Market come free with their Saturday License. 

Flea Market Semi-Annual License - This income account typically exhibits a very disproportionate
spread throughout the fiscal year, with most of the income seen in the first and third quarters. The
Authority saw 0% of the budgeted annual income for this account received in the second quarter
of this fiscal year. This is typical in this account, as two out of three licenses payments are due in
the first quarter of the fiscal year, and most vendors have paid their licenses in full by the start of
the second quarter.
          5 year average quarterly spread:  Q1 - 41%    Q2 - 1%    Q3 - 58%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 35%    Q2 - 0%
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Flea Market Daily Sunday - This income account typically exhibits relatively even spread
throughout each fiscal year. This is with a minor exception, that there is slightly higher income in
the second quarter-- in the heat of the summer when the Flea Market is busiest, and slightly
reduced income in the fourth quarter -- in the late winter season when the Flea Market is the
slowest. The Authority saw 26% of the budgeted annual income for this account received in the
second quarter of this fiscal year. This continues to be slightly below target, and the Authority’s
staff is currently working on ways to increase revenue in this account. 
          5 year average quarterly spread:  Q1 - 23%    Q2 - 36%    Q3 - 26%     Q4 - 15%
           Fiscal Year 2023 - 2024 spread:     Q1 - 21%     Q2 - 26%

Delivery Fees - This income account typically exhibits relatively even spread throughout each
fiscal year. The overall averages show a slight differences between quarters, but this difference is
due to data points collected during the COVID-19 pandemic when distribution and supply chains
were facing significant challenges. The Authority saw 10% of the budgeted annual income for this
account received in the second quarter of this fiscal year, which slightly below target for the
quarter. However, this is not yet a cause for concern. 
          5 year average quarterly spread:  Q1 - 32%    Q2 - 19%    Q3 - 19%     Q4 - 24%
           Fiscal Year 2023 - 2024 spread:     Q1 - 30%    Q2 - 10%

Miscellaneous - This income account has no set trends, as it cannot be predicted when income of
this nature can be expected.The Authority saw 3% of the budgeted annual income for this
account received in the first quarter of this fiscal year. 
          5 year average quarterly spread:  Q1 - 16%    Q2 - 36%    Q3 - 21%     Q4 - 32%
           Fiscal Year 2023 - 2024 spread:      Q1 - 3%      Q2 - 3%



INCOME ACCOUNTS CONTINUED...
Electricity Sales - This income account typically exhibits relatively even spread throughout each
fiscal year, with a slight spike in the second quarter when the temperature spikes and air
conditioners are utilized and a slight dip in the fourth quarter when the temperature drops and
more tenants rely on gas powered heat. The Authority saw 17% of the budgeted annual income for
this account received in the second quarter of this fiscal year. This is much lower than we would
like to see in this quarter, and is due to the vacancies being experienced in commercial spaces.
This account will require adjustments. 
          5 year average quarterly spread:  Q1 - 23%    Q2 - 31%    Q3 - 25%     Q4 - 22%
           Fiscal Year 2023 - 2024 spread:     Q1 - 13%     Q2 - 17%

Gas Sales - Income in this account is typically heavily focused on the first quarter of each fiscal
year as the weather is finally warming up but tenants are still relying on gas powered heat, and in
the fourth quarter when temperatures are low and many heat is being used very regularly. The
Authority saw 5% of the budgeted annual income for this account received in the second quarter
of this fiscal year. This is right on target.
          5 year average quarterly spread:  Q1 - 26%    Q2 - 9%    Q3 - 17%     Q4 - 48%
           Fiscal Year 2023 -2024 spread:      Q1 - 30%     Q2 - 5%

Water/ Sewer Sales - As water and sewer usage remains pretty consistent throughout the year,
income in this account is generally evenly distributed throughout the fiscal year. The Authority
saw 17% of the budgeted annual income for this account received in the second quarter of this
fiscal year. This is much lower than we would like to see in this quarter, and is due to the vacancies
being experienced in commercial spaces. This account will require adjustments. 
          5 year average quarterly spread:  Q1 - 23%    Q2 - 26%    Q3 - 28%     Q4 - 25%
           Fiscal Year 2023 - 2024 spread:     Q1 - 15%     Q2 - 17%

Interest Earned- Historically, interest earnings have been journaled annually in the fourth quarter
of each fiscal year, resulting in income in this account being earned heavily within the fourth
quarter annually. Moving forward, this will begin being journaled on a month-to-month basis,
which will be reflected by a more even spread in this income account. The Authority saw 7% of the
budgeted annual income for this account received in the second quarter of this fiscal year. 
          5 year average quarterly spread:  Q1 - 0%    Q2 - 3%    Q3 - 9%     Q4 - 80%
           Fiscal Year 2023 - 2024 spread:     Q1 - 6%     Q2 - 7%
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Bad Debt Received- Similar to the miscellaneous income account, income in this account is
challenging to predict if or when it may be received.The Authority saw 0% of the budgeted annual
income for this account received in the second quarter of this fiscal year. 
          5 year average quarterly spread:  Q1 - 20%    Q2 - 0%    Q3 - 15%     Q4 - 25%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%       Q2 - 0%



INCOME ACCOUNTS CONTINUED...

Reimbursements - This income account has no set trends, as it cannot be predicted when income
of this nature can be expected. The Authority budgeted no income from reimbursements, as this
is not something that can be predicted. However, in this quarter, there was $7,591.98 in
reimbursements. This will be noted below as 100% as this is the total received to this point in the
fiscal year. 
          5 year average quarterly spread:  Q1 - 17%    Q2 - 37%    Q3 - 45%     Q4 - 2%
           Fiscal Year 2023 - 2024 spread:      Q1 - 0%     Q2 - 100%

Recycling Income - This income account typically has a pretty even spread throughout the each
quarter in the fiscal year. The Authority saw 0% of the budgeted annual income for this account
received in the second quarter of this fiscal year.
          5 year average quarterly spread:  Q1 - 29%    Q2 - 31%    Q3 - 22%     Q4 - 18%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%       Q2 - 0%

TOTAL - When looking at the spread of the sum of all income throughout the fiscal year, It is
common to see the bulk of that income generated within the first quarter of each fiscal year. The
Authority saw 10% of the budgeted annual income for this account received in the second
quarter of this fiscal year. This is slightly lower than we would like to see by the end of the first
quarter, so this will be evaluated as we evaluate the accounts creating this deficit. 
          5 year average quarterly spread:  Q1 - 45%    Q2 - 16%    Q3 - 22%     Q4 - 16%
            Fiscal Year 2023 - 2024 spread:    Q1 - 33%     Q2 - 10%
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Promotional Leases- Income in this account is generated through the rental of any kind of space
or equipment for event or promotional purposes. While special events are spread throughout the
entirety of each fiscal year, the additional of the role of “Special Events Coordinator” to the
Authority’s staff is predicted to generate additional revenue in the account in the third and fourth
quarters, when the F-Shed is not being used for the retail market, into the future. The Authority
saw 4% of the budgeted annual income for this account received in the second quarter of this
fiscal year. This is not uncommon, as the retail market is in full swing in this quarter, it is
challenging to rent space for events. 
          5 year average quarterly spread:  Q1 - 13%    Q2 - 20%    Q3 - 30%     Q4 - 27%
           Fiscal Year 2023 - 2024 spread:     Q1 - 15%    Q2 - 4%
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SECOND QUARTER EXPENSES
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SECOND QUARTER EXPENSES
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TOTALS AS THEY RELATE TO THE PRIOR 5 YEARS



EXPENSE ACCOUNTS 
Payroll - The expenses in this account tend to be pretty evenly spread throughout the fiscal year.
However, it is common to see a bit of a spike in the fourth quarter annually. The Authority saw 28%
of the total budgeted amount spent in the second quarter of the fiscal year. This is right on target
with anticipated spending, as the second quarter is when annual increases go into effect.  
          5 year average quarterly spread:  Q1 -22%    Q2 - 24%    Q3 - 23%     Q4 - 30%
           Fiscal Year 2023 - 2024 spread:     Q1 - 22%   Q2- 28%

Payroll Taxes Employer - The expenses in this account are spread throughout each fiscal year
with the fees associated with each pay period. However, the bulk of the expenses are experienced
in the third quarter annually, as this is when annual fees are assessed. The Authority saw 17% of
the total budgeted amount spent in the second quarter of the fiscal year. This is right on target
with anticipated spending. 
          5 year average quarterly spread:  Q1 -13%    Q2 - 15%    Q3 - 63%     Q4 - 17%
           Fiscal Year 2023 - 2024 spread:     Q1 - 14%   Q2 - 17%

Repairs to Buildings - The expenses in this account have the ability to vary greatly from year to
year, as these expenses often times arise unexpectedly. It is common to see spending in this
account lower in the fourth quarter due to the challenges the weather imposes on completing
this kind of work, but that is not always the case. The Authority saw 28% of the total budgeted
amount spent in the second quarter of the fiscal year. This is right on target.   
          5 year average quarterly spread:  Q1 -21%    Q2 - 28%    Q3 - 61%     Q4 - 17%
           Fiscal Year 2023 - 2024 spread:     Q1 - 9%     Q2 - 28%

Repairs to Grounds - The expenses in this account have the ability to vary greatly from year to
year, as these expenses often times arise unexpectedly. It is common to see spending in this
account lower in the fourth quarter due to the challenges the weather imposes on completing
this kind of work, but that is not always the case. The Authority saw 86% of the total budgeted
amount spent in the first quarter of the fiscal year. This is above the anticipated spending for this
quarter. Expenses in this account will be evaluated. Notably, the Authority also invested $ 23,922.18
into capital improvements made to the grounds in this quarter. This investment was made in the
form of replacing the B-Line parking lot lights.  
          5 year average quarterly spread:  Q1 -19%      Q2 - 30%      Q3 - 27%         Q4 - 22%
           Fiscal Year 2023 - 2024 spread:     Q1 - 29%    Q2 - 86%
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Repairs to Equipment - The expenses in this account have the ability to vary greatly from year to
year, as these expenses often times arise unexpectedly. It is, however, common to see spending in
this account spike in the third quarter and fourth quarter annually. The Authority saw 5% of the
total budgeted amount spent in the second quarter of the fiscal year. This is slightly lower than
normal, but is justified due to the increased expenses in this account in the first quarter of the
fiscal year. 
          5 year average quarterly spread:  Q1 -9%      Q2 - 16%    Q3 - 48%     Q4 - 30%
           Fiscal Year 2023 - 2024 spread:     Q1 - 62%   Q2 - 5%



EXPENSE ACCOUNTS CONTINUED...

Maintenance Supplies - The bulk of expenses in this account are typically incurred in the third
quarter annually. The Authority saw 37% of the total budgeted amount spent in the second
quarter of the fiscal year. This is slightly above average for the second quarter of the fiscal year,
but is due to tools that were required for repair projects. This account, however, does need to be
evaluated for required adjustments due to increased expenses for snow and ice melt that will be
coming in the third quarter. 
          5 year average quarterly spread:  Q1 - 18%    Q2 - 20%    Q3 - 54%     Q4 - 15%
           Fiscal Year 2023 - 2024 spread:     Q1 - 16%    Q2 - 37%

Office Expenses - Expenses in this account are typically pretty evenly spread throughout the
fiscal year, as orders are placed only on an as-needed basis. The Authority saw 24% of the total
budgeted amount spent in the second quarter of the fiscal year. This is right on target for this
quarter. This account will be monitored, however, due to the increased spending in the first
quarter. 
          5 year average quarterly spread:  Q1 - 28%    Q2 - 25%    Q3 - 28%     Q4 - 21%
           Fiscal Year 2023 - 2024 spread:     Q1 - 56%    Q2 - 24%
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Operating Expenses - The expenses in this account have the ability to vary greatly from year to
year, as these expenses often times arise unexpectedly. However, they are typically slightly
higher in the second half of the fiscal year as opposed to the first half. The Authority saw 21% of
the total budgeted amount spent in the second quarter of the fiscal year. This is on target for the
second quarter. However, due to the increased spending in this account in the first quarter of the
fiscal year, this account needs to be evaluated for required adjustments. 
          5 year average quarterly spread:  Q1 - 18%    Q2 - 19%    Q3 - 28%     Q4 - 31%
           Fiscal Year 2023 - 2024 spread:     Q1 - 93%    Q2 - 21%

Fuel & Oil Expenses - The expenses in this account are often times seen to spike the first quarter
and fourth quarter annually. The Authority saw 11% of the total budgeted amount spent in the
second quarter of the fiscal year. This is right on target for the second quarter. 
          5 year average quarterly spread:  Q1 -31%      Q2 - 12%    Q3 - 14%     Q4 - 33%
           Fiscal Year 2023 - 2024 spread:      Q1 - 20%   Q2 - 11%

Telephone - Expenses in this account are typically pretty evenly spread throughout the fiscal
year, as service is paid on a monthly bill at a set rate. The Authority saw 26% of the total
budgeted amount spent in the second quarter of the fiscal year. This is right on target for the
second quarter. 
          5 year average quarterly spread:  Q1 - 25%    Q2 - 22%    Q3 - 30%     Q4 - 21%
           Fiscal Year 2023 - 2024 spread:     Q1 - 34%    Q2 - 26%



EXPENSE ACCOUNTS CONTINUED...

Trash Removal and Recycling - These expenses are typically spread evenly throughout the year.
The Authority saw 23% of the total budgeted amount spent in the second quarter of the fiscal
year. This is right on target. 
          5 year average quarterly spread:  Q1 - 25%    Q2 - 28%    Q3 - 23%     Q4 - 21%
           Fiscal Year 2023 - 2024 spread:     Q1 - 26%    Q2 - 23%

Security - As this is essentially a payroll account, expenses in this account are typically evenly
spread throughout the year. The Authority saw 27% of the total budgeted amount spent in the
second quarter of the fiscal year. This is right on target. 
          5 year average quarterly spread:  Q1 - 25%    Q2 - 25%    Q3 - 24%     Q4 - 25%
           Fiscal Year 2023 - 2024 spread:      Q1 - 19%    Q2 - 27%
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Interest Expense (Loan) - The spread of expenses in this account is usually spread very evenly
throughout the fiscal year. However, this has varied within the past five (5) years, as the Authority
has refinanced and acquired new loans and interest has changed. The Authority also typically
caries a variable rate on its loans, which can lead to some additional variation. The Authority saw
25% of the total budgeted amount spent in the second quarter this fiscal year, which is on target. 
          5 year average quarterly spread:  Q1 - 34%    Q2 - 22%    Q3 - 28%     Q4 - 27%
           Fiscal Year 2023 - 2024 spread:     Q1 - 25%    Q2 - 28%

Miscellaneous - The spread of expenses in this account has no set trends, as it cannot be
predicted when expenses of this nature can be expected. The Authority saw 0% of the total
budgeted amount spent in the second quarter of the fiscal year. 
          5 year average quarterly spread:  Q1 - 13%    Q2 - 21%    Q3 - 20%     Q4 - 40%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%      Q2 - 0%

Association and Licensing Fees - Expenses in this account are paid out based on the billing
cycles for the different associations -- as most bill annually. However, these expenses do tend to
be highest in the first quarter. The Authority saw 40% of the total budgeted amount spent in the
second quarter of the fiscal year. This is due to NAPMM conference registration in this quarter. 
          5 year average quarterly spread:  Q1 - 32%    Q2 - 17%    Q3 - 18%     Q4 - 22%
           Fiscal Year 2023 - 2024 spread:     Q1 - 16%     Q2 - 40%

Operating Insurance - The majority of the expense in this account is paid out in the first quarter
of each fiscal year. The Authority saw 19% of the total budgeted amount spent in the second
quarter of the fiscal year. This is slightly higher than normal in this account, and this account is
being evaluated for required adjustments due to premium increases experienced due to claims
in the prior year. 
          5 year average quarterly spread:  Q1 - 77%      Q2 - 5%      Q3 - 8%     Q4 - 14%
           Fiscal Year 2023 - 2024 spread:     Q1 - 98%      Q2 - 19%



EXPENSE ACCOUNTS CONTINUED...

Legal and Professional - Expenses in this account can often vary greatly, as they can often arise
unexpectedly. However, it is common to see higher expenses in this account within the first two
quarters of the fiscal year. The Authority saw 28% of the total budgeted amount spent in the
second quarter of the fiscal year. This is above target from historic percentages, and this account
is being monitored for the possibility of required adjustments. Expenses in this account are
expected to be very high this fiscal year, reflective of large amounts of legal services required as
the Authority updates all of it’s policies and procedures, as well as architect and engineering
services required as the Authority works on it’s revitalization plan and completes required
capital improvements. 
          5 year average quarterly spread:  Q1 - 56%    Q2 - 11%    Q3 - 26%     Q4 - 10%
           Fiscal Year 2023 - 2024 spread:     Q1 - 39%    Q2 - 28%
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Travel Expenses - Expenses in this account vary based on the dates and necessity of conferences
and other opportunities from year to year. The Authority saw 6% of the total budgeted amount
spent in the second quarter of the fiscal year. This is right on target based on timing of required
travel this fiscal year. 
          5 year average quarterly spread:  Q1 - 56%    Q2 - 11%    Q3 - 26%     Q4 - 10%
           Fiscal Year 2023 - 2024 spread:     Q1 - 16%     Q2 - 6%

Advertising and Promotions - Expenses in this account are generally pretty evenly spread
throughout the fiscal year-- as the Authority aims to evenly advertise throughout the year.
However, since the addition of the “Marketing and Special Events Coordinator” position, there
will likely be some variance as this individual explores different options for advertising in order to
determine the most effective methods. The Authority saw 2% of the total budgeted amount
spent in the second quarter of the fiscal year. This is below average, due to an account error with
iHeat media. The Authority has suspended all payment and advertising with the company until
the billing error is corrected. 
          5 year average quarterly spread:  Q1 - 30%    Q2 - 27%    Q3 - 26%     Q4 - 17%
           Fiscal Year 2023 - 2024 spread:     Q1 -  31%     Q2 - 2%

Dental Plan - While expenses in this account are generally pretty evenly spread throughout the
fiscal year-- as the bills are paid on a monthly basis and based on a set rate, The Authority saw
28% of the total budgeted amount spent in the second quarter this fiscal year, which is on target.
          5 year average quarterly spread:  Q1 - 26%    Q2 - 24%    Q3 - 25%     Q4 - 24%
           Fiscal Year 2023 - 2024 spread:      Q1 - 9%      Q2 - 28%

Health Plan - While expenses in this account are generally pretty evenly spread throughout the
fiscal year-- as the bills are paid on a monthly basis and based on a set rate, The Authority saw 22%
of the total budgeted amount spent in the second quarter of the fiscal year. This is right on target.
          5 year average quarterly spread:  Q1 - 31%    Q2 - 22%    Q3 - 21%     Q4 - 19%
           Fiscal Year 2023 - 2024 spread:     Q1 - 27%   Q2 - 22%



EXPENSE ACCOUNTS CONTINUED...
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Bad Debt Expenses - These expenses themselves are pretty unpredictable. However, it is
common that these debts are written off one time annually. This is typically done in the third or
fourth quarter of the fiscal year. The Authority saw 0% of the total budgeted amount spent in
the second quarter of the fiscal year.
          5 year average quarterly spread:  Q1 - 0%    Q2 - 0%    Q3 - 40%     Q4 - 32%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%    Q2 - 0%

Water & Sewer Expenses - These expenses are typically pretty evenly spread throughout the
fiscal year, with the exception of the annual taxes and fees associated with the sewer. These fees
are typically paid in the third or fourth quarter annually. Water usage in the first quarter is also
slightly higher than the other quarters throughout the year. This is due to it being peak plant
season on the retail market. As such, vendors must use extra water to water their plants
throughout the day on the retail market. The Authority saw 20% of the total budgeted amount
spent in the second quarter of the fiscal year. This is slightly above target, and this account will
be monitored. 
          5 year average quarterly spread:  Q1 - 21%      Q2 - 16%      Q3 - 29%     Q4 - 36%
           Fiscal Year 2023 - 2024 spread:     Q1 - 29%      Q2 - 20%

Gas Expenses - The bulk of expenses in this account are typically incurred in the fourth quarter
of the fiscal year when the use of gas powered heating is most common. The Authority saw 3%
of the total budgeted amount spent in the second quarter of the fiscal year. This is on target for
the second quarter, but this account will be evaluated for required adjustments due to the first
quarter expenses. 
          5 year average quarterly spread:  Q1 - 19%    Q2 - 2%    Q3 - 26%     Q4 - 58%
           Fiscal Year 2023 - 2024 spread:     Q1 - 88%   Q2 - 3%

Electricity Expenses - Expenses in this account are typically evenly spread throughout the fiscal
year. However, variances can be caused from time to time by changes in tenant activities. The
Authority saw 25% of the total budgeted amount spent in the second quarter of the fiscal year.
This is right on target. 
          5 year average quarterly spread:  Q1 - 20%    Q2 - 25%    Q3 - 23%     Q4 - 30%
          Fiscal Year 2023 - 2024 spread:      Q1 - 24%    Q2 - 25%

Payroll Processing - Expenses in this account are typically evenly spread throughout the fiscal
year. These fees are assessed by-weekly when paychecks are cut and processed.  The Authority
saw 21% of the total budgeted amount spent in the second quarter of this fiscal year, which is on
target.
          5 year average quarterly spread:  Q1 - 29%    Q2 - 22%    Q3 - 22%     Q4 - 26%
           Fiscal Year 2023 - 2024 spread:     Q1 - 17%     Q2 - 21%



EXPENSE ACCOUNTS CONTINUED...

Credit/Debit Fees - The expenses incurred in this account are associated with the sale of tokens
for use on the retail market. As such, these fees are higher in the periods of time in which use of
this program is greatest. This is typically in the first three quarters of the fiscal year, and minimal
in the fourth quarter of the fiscal year when the retail market --and in turn this program-- usage
is lowest. The Authority saw 31% of the total budgeted amount spent in the second quarter of
the fiscal year. This is slightly higher than historic percentages, yet not a cause for concern.
          5 year average quarterly spread:  Q1 - 13%    Q2 - 27%    Q3 - 30%     Q4 - 26%
           Fiscal Year 2023 - 2024 spread:     Q1 - 27%    Q2 - 31%

Capital Reserve - The expenses incurred in this account are associated with the investment of
access funds for later use for capital improvements. This investment typically occurs in the first
or second quarter of the fiscal year, when the Authority has the means to do so. The Authority
saw 0% of the total budgeted amount spent in the second quarter of the fiscal year, as there
were no capital reserve investments budgeted for this fiscal year.
          5 year average quarterly spread:  Q1 - 20%    Q2 - 40%    Q3 - 0%     Q4 - 0%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%       Q2 - 0%

TOTAL - When looking at the spread of the sum of all expenses throughout the fiscal year, It is
common to see the those expenses incurred rather evenly amongst each quarter of each fiscal
year, with a slightly increased expenditure within the first two quarters of the fiscal year when
the retail market is busiest.  The Authority saw 28% of the total budgeted amount spent in the
second quarter of the fiscal year. This is slightly lower than historic percentages, but still on
target. 
          5 year average quarterly spread:  Q1 - 34%    Q2 - 32%    Q3 - 28%     Q4 - 25%
           Fiscal Year 2023 - 2024 spread:     Q1 - 28%    Q2 - 28% 19

New Equipment - The bulk of the spending in this account is often done all at one. However, this
can happen at any point throughout the year. As this is typically dependent on supply chain,
availability, and sometimes bid, this timing is unpredictable year to year. The Authority saw
108% of the total budgeted amount spent in the second quarter of the fiscal year. This was due
to the purchase of a boom lift for the Authority. 
          5 year average quarterly spread:  Q1 - 13%     Q2 - 27%     Q3 - 30%     Q4 - 26%
           Fiscal Year 2023 - 2024 spread:     Q1 - 0%      Q2 - 108%

Reimbursable Expenses - The spread of expenses in this account has no set trends, as it cannot
be predicted when expenses of this nature can be expected. However, the average spread
experienced over the past five (5) years by the Authority is listed below. The Authority saw
$412.08 in reimbursable expenses in the second quarter of the fiscal year. However, as the
Authority budgeted no expense in this account, this will be noted by 100% below. 
          5 year average quarterly spread:  Q1 - 13%    Q2 - 27%    Q3 - 30%     Q4 - 26%
           Fiscal Year 2023 -2024 spread:      Q1 - 0%      Q2 - 100%
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LOOKING AHEAD

INCOME ACCOUNTS
Based on ending balances for the second quarter in the 2023 - 2024
Fiscal Year, the following accounts will need to be evaluated to
determine if it is necessary to make adjustments to the budgets
figures, or if there is a possibility of generating additional revenue
within the current fiscal year:

Commercial Leases, Farmer Saturday/ Wholesale, Commercial Saturday
License, Dealer Saturday License, Dealer Saturday Daily, Flea Market
Semi- Annual License, Promotional Leases, Electricity Sales, and  
Water/Sewer Sales

EXPENSE ACCOUNTS
Based on ending balances for the second quarter in the 2023 - 2024
Fiscal Year, the following accounts will need to be evaluated to
determine if it is necessary to make adjustments to the budgets figures,
or if there is a possibility of savings within the current fiscal year:

Operating Expenses, Operating Insurance, Legal and Professional
Expenses, Maintenance Supplies, and Gas Expenses. 
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