


























































CENTRAL NEW YORK REGIONAL MARKET AUTHORITY 
REGULAR BOARD MEETING 

Tuesday, November 12th, 2019 
3:30 P.M. 

PRESENT: J. Mususmcei, J. Bereneguer, K. Batman, J.A. Delaney, A. Emmi, C. Pratt, M.E. 
Chesbro, M. Mahar, M. Broccoli 

ABSENT:  D. Ross, C. Nowak, S. Ficken, R. Daratt 

OTHERS:   Ben Vitale, Amanda Vitale, Vicki Griffith, Ryan Poplawski  

The meeting was called to order at 3:37 PM by Board President: Chip Pratt. 

APPROVAL OF AGENDA 

Resolved; a motion was made by K. Batman and seconded by J. Berenguer to 
approve the agenda. All in favor; no one opposed; no abstentions. 

APPROVAL OF PRIOR MINUTES                            

Resolved; a motion was made by J. Musumeci and seconded by J.A. Delaney to 
approve prior minutes. All in favor; no one opposed; no abstentions. 

QUARTERLY REPORT 

 B. Vitale presented the quarterly report to the Board of Directors. Vitale presented that all 
 accounts have been steady. The checking account for the Authority is currently showing a 
 higher value than normal. This is due to the fact that the Administration Building roof   
 repair has not yet been completed, thus payment has not yet been made. Payment for the   
 dock repairs on commission house 3 has not yet been made either, as well as the large   
 payment for Retirement will come out in December. Though these payments have not yet   
 been debited from the checking account, the Authority is in a good place with cash, and it 
 does not appear that we should need to dip into the savings before the end of the year.  

 B. Vitale reported that income remains pretty steady year to year. Currently, commercial   
 leases are up some, but still falling slightly under budget. However, everything else   
 remains consistent. When looking at expenses, things are pretty steady as well. As stated   
 previously, expenses such as roof and dock repairs and the yearly retirement payment   
 have not yet been debited from the accounts. But accounts are all in good standings and   
 will remain that way once these payments have been made. Some changes that we are   
 seeing in the expenses are located in the Security and Payroll accounts. This has been   
 discussed several times before, but the Security expenses are remaining low while Payroll 
 is remaining high. This, again, is due to the transition from using a contracted security   
 company to using our own employees for security. These accounts are still balancing one   
 another out, and this will be accounted for in next year’s budget. Also, B. Vitale made   
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 note that in changing to our own security staff, there has been an increase in revenue from 
 delivery fees.  

Resolved; a motion was made by J. Berenguer and seconded by K. Batman to 
accept the quarterly report as presented. All in favor; no one opposed; no 
abstentions. 

FINANCE COMMITTEE PRESENTATION 

 K. Batman presented that the budget and a policy shift had been discussed in the finance   
 committee meeting. The budget had couple accounts that had shifts of funding from one   
 account to another, but was otherwise very straight forward. K. Batman handed the floor   
 to B. Vitale to discuss the budget and policy that were going to be up for approval.  

 B. Vitale presented about the budget and changes that were proposed to the finance   
 committee. B. Vitale presented first about the proposed policy shift. In the first drafted   
 version of the budget, there was an overall decrease due to the projected loss of revenue   
 with the trend of the Thursday Market. As a remedy for this situation, A. Vitale had   
 proposed this change and would actually create an overall increase in the budget. It is   
 being proposed that the Saturday Growers Season license would now also include stalls   
 on both the Thursday and the Sunday Markets. This would increase the Saturday Growers 
 Season license rate enough to cover the potential loss in revenue from the decline of the   
 Thursday market, as well as the potential loss for the Sunday stalls that are already rented 
 to Saturday license holders. This cost would be distributed proportionally between   
 farmers, commercial vendors, and dealers. Overall, the individual license increases would 
 be very minimal, but would create a 1.2% overall increase in revenue. This would also   
 provide an opportunity for more vendors to utilize the Thursday and Sunday markets and   
 hopefully increase the success of these markets. The only issue that would remain is for a   
 way for previous license holders to have reserved stalls. For this, we would charge a   
 reservation fee. The fee would be $25.00 stall on Thursday and $50.00 per stall on   
 Sunday. Anyone who chose not to reserve a stall would get their stall(s) on a first come   
 first serve basis by calling for the daily list. Stall assignments would remain the same,   
 and all vendors would still have the first right of refusal for the stalls that they rented in   
 that season in the previous year. B. Vitale then presented the proposed daily, license, and   
 lease rates, to include this Growers Season policy change.  

 
Resolved; a motion was made by J. Berenguer and seconded by M.E. Chesbro to 
accept the daily, license, and lease rates as presented. All in favor; no one 
opposed; no abstentions. 

 B. Vitale then reviewed the proposed budget with the Board of Directors. This budget   
 includes an $80,000.00 increase to the Payroll Expense account, with a decrease of   
 $105,000.00 to the Security Expense account. This balances out to be an overall decrease   
 in funds paid to staff. There is also a decrease to the Payroll Taxes Expense account. This   
 is due to decreasing dues paid to retirement with less and less lower tier employees.  
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Resolved; a motion was made by K. Batman and seconded by J. Musumeci to 
budget as presented. All in favor; no one opposed; no abstentions. 

DEMARCO CASE 

Resolved; a motion was made by K. Batman and seconded by J. Musumeci to go 
out of regular session and into executive session for the discussion of pending 
litigation. All in favor; no one opposed; no abstentions. 

Resolved; a motion was made by M. Broccoli and seconded by J.A. Delaney to go 
out of executive session and into regular session. All in favor; no one opposed; no 
abstentions. 

  *Resolution Attached* 

TRANSITION PLAN 
  
 C. Pratt presented that himself and two other Board Officers had sat down with the   
 current and future Executive Directors. They discussed that starting salary would be   
 $75,000.00 with a review after six (6) months of service to discuss further increases to   
 salary. Further details will be discussed and presented at the December meeting to review 
 plans for a transition period, and create a plan for the future.  

ROOF TOP UNIT REPLACEMENT 

 B. Vitale presented that the Authority had gone out to bid for both units on the commons   
 roof. The recommendation would be to reward the bid to DW& Crew for $58,458.00.   
 This would be the full installation price, for a Carrier unit that would be purchased now   
 and installed this coming April.  

Resolved; a motion was made by M.E. Chesbro and seconded by J. Berenguer to 
award the project to DW & Crew and the bid price of $58,458.00. All in favor; no 
one opposed; no abstentions. 

BOARD DISCUSSION  
  
 J. A. Delaney presented that the Governance Committee had reviewed the bylaws and   
 that there were some changes that were recommended by the committee. Those changes   
 were included in the packet for the meeting. After reviewing many of the recommended   
 changes, it was agreed that the Attorney for the Authority would be contacted regarding   
 wording of certain sections of the bylaws. This will be further discussed and reviewed at   
 the next meeting of the Board of Directors.  

 B. Vitale discussed some numbers with the Board of Directors regarding ideas to create a   
 centralized kitchen, storage, and processing facility for the Syracuse City School District   
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 on the premises of the Market. After looking into the costs of building a new building, it   
 seems much more cost effective to look into purchasing a building that boarders the   
 property of the Market. After some discussion, it was agreed that B. Vitale would    
 continue to work on getting a letter of intent for a tenant for the space before proceeding   
 with any kind of purchasing or offers.  

NEXT MEETING 

 The next meeting of the Board of Directors will be on December 10th, 2019 at 3:30 p.m.  

ADJOURNMENT 

 Resolved; a motion was made by J. Musumeci and seconded by J.A. Delaney, to   
 adjourn at 6:27 p.m.  All in favor; no one opposed; no abstentions. 

Maria Mahar, Secretary
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